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What Makes EHCA Unique?

from the desk of Paul Carpenedo, Executive Director

Y

In this issue, | would like to write about what makes EHCA unique. Mostprofits like EHCA are
| not part of a larger state or national corporation but are independent and locally controlled by a
‘% volunteer Board of Directors. Such ngprofit agencies are definitely not the same and may be

~ significantly different from each other. What makes EHCA unique?

One of the more unique attributes of EHCA is the amount of nursing and therapy services available
in the agencyds group homes. I n most agenci ¢
limited, and one nurse may be responsible for 20 or more houses. EHCA has a staff of 18 nurses.
Individuals who need physical, speech and/or occupational therapy receive these specialized
maintenance therapies right at their group home.

SNAP(Sacial Networking Among Peergjithin the Options Program is also unique, as its services are
designed for individuals to participate with their peers in small groups to do a variety of activities from attending a ball
game, to going on a camping trip, to participating in a bowling league, all of which are intended to help the individual de
velop and improve social skills.

The MOVE PrograniMaking Opportunities for Volunteerism and Exploratienpy have been the first neflacility based adult

day program anywhere. It provides a number of opportunities to develop a variety of skills for individuals who may not
be ready or appropriate to participate in a vocational program. In addition, the MOVE Program designs and produces
artwork made from dried flowers and also makes paper, dog biscuits and greeting cards.

An emphasis on arts programming allows individuals to participate in performance and visual arts who would not
otherwise have such opportunities. The Dance Program, conducted in collaboration with Dafmark Dance Theater, is in
its ninth year. Participants in several EHCA programs including residential, MOVE, and the School Age Program have
had opportunities to participate in the arts.

Many individuals supported in the residential program have had the opportunity to participate in vacation trips. These
have ranged from overnight trips to places such as Niagara Falls, Cleveland, Pittsburgh, and more extensive trips to pl
such as Disneyworld. The logistics of planning and carrying out such trips for individuals who-amamdatory and
medically fragile is amazing. EHCA employees also raise most of the funds for these trips since a large part of the
vacation expenses are not reimbursable through government funding sources.

Project First Step and its Doula services are unigue, and we have found no program that duplicates this service anywhe
in the country. Trained Doulas work with expectant mothers who have many needs and are considered at high risk to
have a child with a disability. This unique program has been so successful that 94% of the babies born are born health
and without a disability, a statistic that rivals healthy births for the general population.

Last and latest is the OASIS Progré@pportunities and Advancement for Students with Intellectual Disabilities for
SelfActualization) The first class of six students with disabilities completed a one year certificate college level program in
food service at Mercyhurst North East. They are going on to positions within the restaurant and hotel industry and are
trained to work in positions such as prep cook, pantr
College is continuing this program, and applicants are now being enrolled for the second program to begin this fall.

When the time comes for a family to choi er
makes that provider unigue. M W



A Lesson In Arthritis

from the desk of Mary Jo Fulton, Director of Nursing and Health Services

Arthritis is a disease that affects the joints, an area of the body where two bones come togethe ==
arthritis, the joints become inflamed and painful. Many of our individuals we care for are begingd
to feel some of the effects of arthritic changes. Arthritis affects over 46 million people or almog
percent of the population in the United States. Over a quarter of a million children suffer from
arthritis. Americans spend over $85 billion on medical care for arthritis treatment alone.

There are over 100 different types of arthritis. The most common types of arthritis are osteoarthritis, rheumatoid
arthritis and gout. Osteoarthritis is also referred to as degenerative joint disease. Arthritis results from the overuse of
joints and can be the result of obesity, aging or demanding sports. It can occur early in life in athletes. It ususlly affe
the joints that bear weight, like the knees, hips, feet and spine. It generally comes on slowly as the cartilage begins to
detiorate. Cartilage is the slippery material that ¢
As the cartilage wears away, it does not cushion the joint as it needs to, resulting in pain with each movement. Often
times a grating sound can be heard when the roughened cartilage rubs against the bones. Bone spurs or bumps may fo
on the ends of the bones especially on the hands and feet. The symptoms include a deep aching pain in a joint or joints
redness, warmth, fatigue, difficulty bending, morning stiffness, or swelling of a joint.

Rheumatoid arthritis is an autoimmune disease that affects 1.3 million people in the US, most of them women. As an
aut oi mmune di sease, it Rheumataidlahritis daesestpaindsyélling, stiffimess and lessaf e s
function in the joints, most commonly in the wrist and fingers. Over time, chronic inflammation can lead to severe joint
damage and deformities, leading to gnarled looking hands and feet. It often starts between ages 25 and 55. The diseas
may last for only a short time, the symptoms might come and go, or it can last a lifetime. The cause of rheumatoid
arthritis is unknown, but for some reason, the bodyds
immune system becomes confused and begins attacking the normal joint tissues, which triggers more inflammation and
destruction. Rheumatoid arthritis generally affects the joints but can also cause problems throughout the body, including

the mouth, eyes, heart and lungs. _see Arthritis, page 5 -

From the Editor Management Team

| am pleased to introduce my JGEERCEIENERL
new Communications Specialist at Erie Homes for Children and Executive Director
Adults! Itis an honor to bring you these informative articles and JYETYRNTIG])
updates, and | also welcome any feedback and suggestions for §BlEle]@aRNIVIESaleR=Talo Mg [T RSTETAVITEE
next edition.

ed

Polly Momeyer
_ _ Director of Human Resources
Please feel free to reach me at 45834, extension 157, or via

e-mail at fritz@ehca.org. Joyce L. Peters
Controller

As | embark on this newest adventure in my career, | am proud {

share my journey with all of you. | look forward to hearing from

you or meeting you along the way!

Peg Smith -Rich
Director of Residential and Program Services

Hope Ruedy
Director of Community Services

Sincerely,

e .

A"’ﬂ M James A. Steber

V 4 Director of Planned Giving and Community Sup
|V

Emily Fritz, Communications Specialist Patricia Straub
Executive Secretary



Technology Changes Improve Quality Care

from the desk of Peg Smith -Rich, Director of Residential and Program Services

As of July 1, 2009, we have had a number of system changes with the Office of Developmente
Programs. In the past, once someone lived in our residential group homes, all séWhgsical
Therapy, Occupational Therapy, Speech Therapy and Behavioral Therapy, plus assistive tech
were covered in our daily residenti al rat e
separately in the ISP (individual support plan) with units of service approved. For the past few
we have tracked oOounits of serviced6 with the therapies
much therapy your family member would need for the upcoming year. At some point, if your family member would
need additional units of service/therapies, the team would meet, and the Supports Coordinator would make a revision
to the current ISP. This change is mostly behind the scenes, and there should not be visible changes with services to
your family member. We hope the transition is seamless.
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One quite exciting area for EHCA is that we will be converting most of our paper documentation to electronic records.
The company we are working with is Resource Systems and the product is CareTracker. It is a touch screen computer
system that was designed to make it easy for employees to record goals, programs, health care items, observations,
behaviors, and seizures, amongst many other items. A team from EHCA visited two agencies who are using the
CareTracker system, and we were quite impressed with their electronic records. Improvements we are looking

forward to are: increased accuracy with documentation, reducing time spent with documentation, improvement with
quality of care, improved communication with program and healthcare changes, and the ability to monitor compliance.
The Program Specialist and Nurses will be able to run reports instantly that now takes time to collect the information
and data. This will allow us to monitor healthcare concerns, etc. more quickly. We are presently working with the
CareTracker team to customize what documentation we will want on ™

system, and we are developing a timeline for implementation. Our .
maintenance department is currently installing the kiosks in the home .,C/% - "CA
2

and we are estimating a o06go | iwv ‘7»
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On the Dance Floor

The 2009 Kings and Queens Partners in Dance final performance Wwas
held May 28, at the Saint Benedict Community Center and welcoméd
23 EHCA dancers to the dance floor for an audience of
approximately 125, with special guests from Perry Elementary Schdol.
The dancers, who are participants with the MOVE program, enjoyefl
being able to move to music in dance that was adapted to their needs.

Pictured here are: Dafmark Dance Theater dance instructor, Shelly
Walker, and Luke Cattau.

OASIS Graduates First Class

On Thursday, July 15, six students received their certificates from a
yearlong culinary program at Mercyhusblorth East. The classes
were offered through a partnership with the college and EHCA,

called OASIS. Students have already begun successful placement in
entry-level culinary occupations.

Pictured left -to-right, graduates are: Amber Hellman, Vinnie Loomis,
Dominic DiPlacido, Stephanie Konen, James Froncek, and Tom Carlucci.
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